Voices on the Wind, Feet on the Ground
Start with an exercise in taste: need 4 signs in 4 numbered envelopes – curry, salt, sugar, vinegar. Ask for four volunteers, then have them go to the corners of the classroom. Have first volunteer open envelope and hold up sign. Say to class, if that wall is “I love this spice or flavoring” and the opposite wall is “I don’t like that at all” go stand in the place along that continuum that matches your taste. Do the other three. Then ask “who among you would like a meal that is composed of just the spice or flavor you most prefer – a bowl of vinegar, or a cup of curry powder, etc. Raise your hand if that’s your idea of a great meal.” Who would prefer a cuisine that includes a variety of nutritious main ingredients but has a pleasing balance of spices and flavors? Raise your hand if this is your food preference”. 

And here is a key question: “How do you know what you like?”

And the gathered crowd on Sunday January 16th, 2011 said: “By experience!”
1) Early impetus to explore music possibilities

a) The breadth of music authorized for use, the narrowness of our experience (show books)

b) The positive experience of other parishes in the Diocese

c) Discussions in Episcopal Life, Living Church, other Episcopal/Anglican journals. Share example: “Broadening our Repertoire”(PDF’s on website)

d) The Very Rev. Dr. Rob Wright.

i) Visiting Committee experience in 2009

ii) VTS Jan Term 2010 opportunity

(1) Overall concept

(2) Visit to St. James to benefit St. James and St. Mary’s, Jan. 2010

2) Planning for the visit to St. Paul’s Atlanta 

a) Arranged interviews with rector, assoc. rector, Music Director

b) Heard a more detailed oral history of the process from the Rector

c) Planned the “shape” of my visit – to include worship, coffee hour and lots of contact with parishioners to hear their experience of process and their sense of how it had gone. 

3) At St. Paul’s August 2010

a) Two Sundays of worship experience, one of which included Leslie Heitz, a former member of St. James who now lives in Atlanta. Commentary and interviews

i) Rob Wright (preaching,, parking lot, music. 4 fold growth)

ii) Trey Clegg (double degreed in Music, full time, 6 choirs, 2 bell ringing groups)

iii) Their Music program. See it at  http://stpaulsatl.org/choir.html
4) What is the right relationship of music to the liturgy?

a) Anglican heritage

i) Music supports the liturgy. It is not meant to be performance in its own right.

ii) We sing what we say, and we say what we believe – the role of theology in music texts

(1) This matters enough to Episcopalians that there is a Standing Committee for Liturgy and Music at the national level. 

iii) Polity 

(1)  The clergy are responsible for planning, and conducting the liturgy so we set them aside for special training

(2) AND, they, and we, are guided by the Prayerbook and its rubrics

(3) The Bishop has a role, too

(a) He or she is the celebrant and has authority over the liturgy when he or she is present in a parish

(b) Liturgical “experiments” in a parish (Rite III) – may not present theologies we do not hold (i.e a Mass to Thor, or a Shamanistic vision rite that invokes Raven to guide us) and must have the permission of the bishop. 

(c) The Canon to the Bishop has reviewed and affirmed our plan for the process of exploring additional music at St. James in 2011

b) Voices from other parts of the household

i) Other faithful Christians have something of value to say…and to sing

ii) If the theology is in alignment with ours, we can use it. (Resurrection, yes. Rapture, no)

iii) But even good music does not fair well if it is done badly

iv) And even excellent music will not sound good if we have decided it is awful…before we hear it. So we will use the Hokey Pokey method of assessment (you put your right ear in…you put your right ear out- guests and field trips)

5) St. James’ interim year: the structure and work of the Task Force

a) Interim period work–within St. James 

i) A time of exploration (Task Force guides – within our theology and polity)

ii) A time of broadening our musical experience 

iii) A time of assessing what we have learned and where we want to go. Periodic opportunities for congregational input. Periodic reports to the vestry and congregation.

b) Interim period –turning outward for information and a more current understanding.

i) Profession standards and expectations

ii) Salary and benefit realities

(1) What range of programmatic possibilities would the 2011 amount budgeted for music buy us in 2012?

(2) What does it take to fund a Cadillac of music (St. Paul’s example)?

(3) What seems to be the right course for St. James?

(a) This question cannot be answered now. We need some study and some new experience first – hence the interim year.

(b) The place of music in church growth and church finances

(i) Cost is incurred on the front end, then, God willing congregational re-energizing takes place, along with growth and increased income

(ii) New, more entrepreneurial models could include:

1. Music Institute

2. Choral School

3. Other ideas will flow if we pursue this…

4. But this kind of thinking will:

a. Generate alternative revenue to support a Music Program. 

b. Enable us to offer and afford a position a person can live on without other employment and the split in focus that other employment creates.

c. Draw in new people who come for the music training but may stay for what the parish has to offer.

iii) Position Descriptions from elsewhere

(1) Wishful thinking category

(2) Reasonable and sustainable category

6) Hopes and Fears: An exercise

a) In the absence of outside information, in a time of change, our ideas about what will happen next come from inside us. We project our hopes and fears onto the blank screen of the future. We need some way to test what is actually happening as opposed to what we hope or fear.

b) One way to do this is by sharing with one another. Let’s list some hopes and fears.

c) The newsprint from the exercise goes to the Task Force to be a part of their next meeting (1/20/2011)

7) Places for parishioners to participate

a) Join one of the choirs

b) Take advantage of the various venues in which to experience music that is new to us. (You put your right ear in…you put your right ear out…)

c) Be a part of the upcoming opportunities for reflection.

d) Help expand the congregation understanding that this discussion around music is a key part of discerning and clarifying our mission as a church and our stance towards those who are not yet members of St. James. The church is not just for us. Indeed part of what we promise every time there’s a baptism is to proclaim Christ, to love and serve Him and to seek and serve Him in others. To do that faithfully we need to be willing to create room for those who aren’t here – younger folks, people of differing musical tastes, etc.

Closing Hymn:
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Christ for the world we sing,
The world to Christ we bring, with loving zeal,
The poor and them that mourn, the faint and overborne, 
Sin sick and sorrow worn, whom Christ doth heal.
Christ for the world we sing,
The world to Christ we bring, with fervent prayer;
The wayward and the lost, by restless passions tossed,
Redeemed at countless cost, from dark despair.
Christ for the world we sing,
The world to Christ we bring, with one accord;
With us the work to share, with us reproach to dare,
With us the cross to bear, for Christ our Lord.
Christ for the world we sing,
The world to Christ we bring, with joyful song;
The newborn souls, whose days, reclaimed from error's ways,
Inspired with hope and praise, to Christ belong.
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